
MASTER PLAN STEERING COMMITTEE  

Town of Peterborough, New Hampshire 

Minutes of January 24, 2022 

 

Members Present: Sarah Steinberg Heller, Eddie Gomez, Lisa Stone, James 
Kelly, Ivy Vann and Beth Alpaugh-Cote (via Zoom) 

Also Present: Laura Norton and Danica Melone, Office of Planning & Building   

The meeting was called to order at 5:00 p.m. 

Minutes: 

A motion was made/seconded (Stone/Kelly) to approve the Minutes of November 
22, 2021 as written with all in favor. 

Ms. Melone began with a brief review of the 2022 Master Plan timeline noting 
much of the feedback for the Vision and Land Use Chapters would support the 
phased chapter updates listed on their handout. She noted Phase I (Chapters 3 
Economic Vitality, 5 Population & Housing, 9 Historic Resources, 11 Cultural 
Resources and 12 Municipal Facilities) was expected to be January to June; Phase 
II (Chapters 4 Open Space, 6 Transportation, 7 Water Resources, 10 Regional 
Concerns) July to September; Phase III (Chapter 13 Energy &Climate Change 
Resiliency) September to December and finally Phase IV (Chapter 6 
Transportation) January 2023 to March, 2023. 

The members briefly discussed chapters that went hand-in-hand as well as future 
considerations in updating certain chapters (such as the Cold Springs Wells coming 
online, the new Affordable Housing Subcommittee and Peterborough Renewable 
Energy Planning Committee (PREP) and the town’s commitment to 100% 
sustainability and renewable energy goals). They also defined several chapters as 
being of regional concern throughout the discussion of prioritization of the 
updates. The members also agreed that (depending on the chapter) collaborative 
sessions for input from the public, town Boards and Committees (Heritage 
Commission, EDA, Affordable Housing Subcommittee, PREP and the 
Conservation Commission) and organizations such as the Monadnock Center for 
History & Culture would be valuable contributions. 



For Phase I of the timeline Ms. Melone noted a targeted general survey for the 
entire community in March with an economic vitality survey for all the businesses 
in April. She also noted community events ranging from March to May that would 
include indoor and outdoor music events, feedback posterboard and informational 
kiosks. 

Upon review of the General Survey, the members had concerns over the first 
question which asked about support of housing types (boarding houses; 
manufactured houses; single-family, multi-family and duplexes; tiny homes and 
emergency shelters). The brief discussion about the definition of “boarding house” 
followed included the building code definition, tenant/landlord laws and                     
the Innkeeper Rule. The members also discussed the need for a better definition of 
and categories for multi-family housing (small apartments, town houses, large 
apartment complexes). 

Moving on the second question (regarding consideration of the types of historic 
resources of value in town) the member briefly discussed the rail corridors of town, 
additional plaques, the addition of (more) historic markers and monument 
depicting the town’s history and fenestration (architecture) and the design of the 
arrangement and proportioning of the windows and doors of a building.  

As the members went through the survey the third question also posed concern. 
This question asked if the public thought the Town of Peterborough should adopt 
additional incentives that promote affordable- moderate- and low-income housing. 
The members first discussed income ranges for affordable ($80,000 - $100,000), 
moderate ($50,000 - $75,000) and low ($40,000 and below) with Ms. Heller 
cautioning “we should first have the knowledge of the actual capability of the town 
to do these incentive and promote affordable housing through zoning changes.” It 
was noted that simple zoning changes may include smaller lots in the Rural 
District, allowing two ADUs and installation of gang septic systems. 

With the fourth question (historical acknowledgements for historic people and 
places) Ms. Heller suggested additional acknowledgements to the town’s 
indigenous communities. the confluence of the Nubanusit and Contoocook Rivers, 
private cemeteries and the significance of MacDowell Dam were also discussed 
with suggestions for interpretive signage followed. “Nothing fussy or fancy, just 
historic acknowledgement markers” said Mr. Gomez. Ms. Heller interjected that 
she and Mr. Gomez planned to take the Downtown Peterborough Walking tour and 



would come back to the members with an update, and the members discussed the 
remainder of the survey without incident. 

Upon review the Economic Vitality survey the members agree the four questions 
about Peterborough being a good base for business; how businesses are thriving (or 
not); challenges facing the business community and awareness of business 
incentives in town including the Community Revitalization Tax Relief Incentive; 
the Economic Revitalization Zones (North and South Peterborough Gateways) and 
the three Tax Increment Financing Districts (TIFs) were good, solid, questions. 
They briefly discussed the order of questions on what may be added or subtracted 
with an emphasis on business owners’ goals for potential growth over the next 
several years. “Of course, staffing, housing and retention remained issues. Losing 
employees because of housing issues is more of an issue than finding good people 
to work for you” said Mr. Gomez. 

The meeting adjourned at 6:00 p.m. 

Respectfully submitted,  

Laura Norton  

Office of Planning & Building 
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